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1.0  The reason for the decision 

1.1 This paper provides an update on the development an economic recovery and 
growth plan for the Council.  

 

2.0  Recommendations 

2.1 That members: 

 Note the report and the progress being made in development of a new 
economic recovery and growth plan for the Council 

 Consider the baseline assessment and provide feedback on issues or 
opportunities they would like to see addressed in the economic growth 
plan 

 

3.0  Background and Introduction 

 
3.1 The Executive committed to developing a new economic growth plan for the 

Borough at their meeting in November 2019 along with an Investment Plan for 
Workington to support the bid to the Stronger Towns Fund. The funding to support 
this work was to come from the Allerdale Social Impact Investment Fund in the 
financial years 2019/20 and 2020/21.  

3.2 The procurement process started in January 2020 with a view to the successful 
tenderer starting in April 2020. A consortium led by Mott McDonald was successful 
in bidding for the work and were appointed in March 2020.  

3.3 The commission contained three core elements: 



1. Update the baseline economic analysis of the local economy in 
Allerdale 

2. Develop a new economic growth plan 
3. Develop a Workington Town Investment Plan.  

3.4 All three stages of the work were due for completed by October 2020 but there have 
been some delays due to the impacts of the COVID-19 pandemic.  

4.0  Current Position – Baseline Economic Assessment 

 
4.1 The first completed element of the commission is the local economic baseline 

assessment and the final version is attached as appendix A to this report. The 
assessment sets out the overall evidence base that underpins the development 
work of the new growth plan and the Town Investment Plan for Workington. 

4.2 The assessment provides an economic overview and incorporates metrics on 
labour markets, travel to work patterns and digital connectivity amongst others. It 
also provides the Council with an assessment of the impact of COVID-19 on the 
local economy.  

4.3 The assessment reinforces existing knowledge around underpinning economic 
sectors in Allerdale such as manufacturing and tourism. The study also identifies 
the continued reliance on a small number of large employers across the borough.  

4.4  The economic outlook for Allerdale is relatively weak without intervention and 
reiterates the need to diversify the economy towards growth sectors aligned to 
sectoral strengths.  

4.5  The ongoing challenge of workforce supply looks set to continue for some time 
unless the area can attract more people of working age. This is simply an issue of 
population age and size rather than a skills issue.  

4.6 A number of challenges have been identified within the report. These are: 

 Infrastructure – issues with connectivity, transport pinch points and digital 
connectivity 

 Ideas – limited Higher Education base and R&D across the county and a 
weak innovation eco-system 

 Business environment – limited employment base, over dependency on 
key employers, low business start up rates and lack of local supply chain 
integration 

 Places – stubborn pockets of deprivation, future role of town centres 

 People – attract and retain those of working age, relatively low skills 
base, pockets of worklessness 

4.7 The report also identified a number of key assets and opportunities. They are: 

 Infrastructure – the Port of Workington, Workington well connected 
and a strong key service and commercial hub 



 Ideas – world class nuclear sector assets, manufacturing 
capabilities, excellent environmental sustainability and land 
management assets 

 Business environment – Sellafield supply chain opportunities, 
remote working as a lasting impact from COVID-19 

 Places – quality of place and lifestyle offer, competitive cost base 

 People – concentration of education provision at Lillyhall, strong 
functioning vocational education system 

5.0  Workington Town Investment Plan 

 
5.1 A key element of the commission is the development of the Workington Town 

Investment Plan to support the Stronger Towns Fund proposal and it will be 
submitted to the Executive for approval on 14th October.  

5.2  The Town Investment Plan provides a comprehensive set of priority projects that 
are complementary to each other and fully aligned to the vision and strategic goals 
agreed by the Workington Town Deal Board as part of the commission. 

5.3 In developing the priority projects for the Town Deal programme the Government 
created a #MyTown webpage that enabled local people to submit ideas for how to 
improve skills and transport, create new jobs and regenerate local communities. 
Working with partners we actively directed local residents to this site including 
through the use of social media channels and also asked our partners involved in 
the Town Deal Board to promote this through their networks.  

5.4 This resulted in 82 individual responses, which compares favourably with the level 
of response received in relation to many of the 101 towns nationally who have been 
invited to put forward proposals as part of the Town Deal. Many of the respondents 
put forward a number of proposals.  

5.5 Partners were also invited to put forward project proposals. Alongside this, and in 
conjunction with the work being undertaken for the Economic Growth Strategy 37 in 
depth interviews with business, political and civic society stakeholders. As a result 
of this engagement some 120 potential interventions were identified. The Town 
Deal Board then undertook a sifting and prioritisation exercise having regard to the 
vision for Workington agreed by the Board and the priorities and intervention 
framework for the Town Deal set out by Government. This eventually identified 6 
priority projects for inclusion within the plan. 

5.6 A further public consultation has been undertaken seeking views on the identified 
projects via a questionnaire on the Council’s website. Again this has been promoted 
via press and social media channels, posters and through partner networks and 
social media channels. This has resulted in a good response with more than 450 
responses received at the time of writing this report demonstrating a good level of 
support for the projects.  

5.7 It is anticipated that further consultation will be undertaken as further development 
of the business case and design for projects is undertaken. This engagement is 
likely to take place on a project by project basis and have regard to the nature of the 
individual projects. 



 

5.8 The Town Investment Plan has been developed with the aim of a submission to 
Government by 31 October 2020 as part of cohort 2 of the Towns Fund programme. 

6.0 Economic Recovery and Growth Plan  

6.1 The final element of the commission is the development of a new economy growth 
plan for the Council. This work will build on the evidence base developed in the 
economic assessment.  

6.2 A high-level plan will be developed to support the Council’s ambition for economic 
growth. This plan will also act as the Council’s economic recovery plan, as we look 
to support the local community through the economic impacts of the COVID-19 
pandemic.  

 
6.3 The commission also includes the development of a delivery plan that will include 

an assessment of some of the area’s key sites with the potential for economic 
growth and proposals for how the Council can build on activity over recent years to 
support the business community.  

 
6.4 Work is currently underway on the development of the strategy with a draft likely to 

be produced towards the end of the year and approval being sought from the 
Executive early in 2021.  

 

Appendices attached to this report 

 

Appendix number Title of appendix 

A Allerdale Recovery and Growth Plan Baseline Assessment 

 

Background documents available 

 

Name of background document Where it is available 
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